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HARRIS COUNTY, GEORGIA - BUDGET

Fiscal Year Ending June 30, 2011

Public Hearing |
Public Hearing I & Adoption

May 18, 2010
June 1, 2010

REVENUES

911 Fees, $425,000
Courts, $860,000

Other, $1,363,822

ocal Optlon Sales Tax,

Licenses & Tax, $1,935,850 41,800,000

Fees from Taxes, $703,000

EXPENDITURES

Maintenance & Operation,

$8,439,919
Personnel Direct Cost,
$9,204,674
Personnel Indire
$2,960,106
General Fund Solid Waste Water Works Airport TOTAL
Taxes Ad Valorum $ 7,892,000 52% $ 7,892,000
Fees from Taxes $ 703,000 5% $ 703,000
Local Oplion Sales Tax $ 1,800,000 12% $ 1,800,000
Licenses & Tax $ 1,935850 13% $ 1,935,850
Courts $ 860,000 6% $ 860,000
911 Fees $ 425,000 3% $ 425,000
Other Fees/Taxes $ 491,100 3% $1,819,000 $ 3,712,123 $ 17,820 $ 6,040,043
Other $ 975,422 6% $ 15,000 $ 338,400 $ 35,000 $ 1,363,822
TOTAL REVENUES $ 15,082,372 $1,834,000 $ 4,050,523 $ 52,820 $21,019,7156
Personnel Direct Cost $ 7,797,169 $ 420,904 $ 957481 $ 29,120 $ 9,204,674
Personnel Indirect Cost $ 2,458,377 $ 169,200 $ 329,301 $ 2,228 $ 2,960,108
$ 10,256,546 68% $ 590,104 34% $ 1,286,782 35% $ 31,348 36% 512,164,780
Maintenance & Operation $ 4,825826 32% $1,138,0560 66% $ 2,419,350 65% $ 656,603 64% $ 8,439,919
TOTAL EXPENDITURES $ 15,082,372 $1,728,154 § 3,706,132 $ 88,041 $20,604,699
EXCESS/(Shortage) $ 0 $ 105,846 $ 344,391 $(35221) $ 415,016
OTHER FUNDS BEG BAL REVENUE EXPENSE END BAL
Alternative Dispute Resolution Fee $ - $ 11,000 $ 11,000 $ -
Crime Victims Assistance $ = $ 40,000 $ 40,000 $ -
Drug Abuse $ 83,000 $ 17,000 $ 14,150 $ 85,850
E-911 $ - $ 475,000 $ 475,000 $ -
Jail Fund $ 279,000 $ 80,000 $ 95,000 $ 264,000
Law Library $ 20,000 $ 11,500 3 - $ 31,500
Mental Health Center $ 46,000 $ 6,000 $ 5,000 $ 47,000
MR Center $ 78,000 $ 6,000 $ 5,000 $ 79,000
Hotel/Motel Tax $ 500 $ 55000 $ 55,000 $ 500




HARRIS COUNTY GENERAL FUND BUDGET

FISCAL YEAR 2011
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07/01/10 - 06/30/11

Revenues

Administration

Tax Commissioner
Extension Service
Tax Assessor
Facilities Maintenance
Clerk of Superior Court
EMS

Probate Court
Sheriff's Department
Jail

Law Enforcement Centel
E-911

Coroner

Correctional Institute
Road Maintenance
Vehicle Maintenance
Animal Shelter

Court Services
Magistrate Court
Voter Registration
County Engineer
Assistant D. A.

Library

Building Inspections
Child Support

Health Department
Recreation Department
Insurance

Services

Operations

Fire Services

TOTALS

REQUESTED PROPOSED PROPOSED %
BUDGET BUDGET BUDGET VS CHANGE
2010 2,011 2010 2009
16,296,555 15,082,372 15,082,372 (214,183) -1.40%
694,844 692,560 679,560 (15,284) -2.20%
344,018 343,044 339,094 (4,924) -1.43%
68,130 76,516 76,516 8,386 12.31%
375,028 369,488 361,988 (13,040) -3.48%
446,095 444,580 442,380 (3,715) -0.83%
289,483 315,134 281,334 (8,149) -2.82%
1,352,462 1,493,840 1,410,590 58,128 4.30%
140,926 147,310 146,810 5,884 4.18%
2,259,109 2,463,495 2,321,145 62,036 2.75%
1,121,006 1,113,266 1,130,266 9,260 0.83%
126,000 126,000 126,000 0 0.00%
634,589 643,748 637,963 3,364 0.53%
31,393 30,693 30,693 (700) -2.23%
1,149,193 1,136,483 1,122,283 (26,910) -2.34%
1,407,441 1,298,345 1,212,645 (194,896) -13.856%
181,875 232,979 179,055 (2.820) -1.55%
39,846 40,545 39,395 (451) -1.13%
300,653 293,685 291,685 (8,968) -2.98%
151,871 146,456 146,456 (5,415) -3.57%
42,224 69,206 76,449 34,225 81.06%
44,305 44,010 44,055 (250) -0.56%
56,250 56,250 56,250 0 0.00%
176,743 176,743 176,243 (500) -0.28%
269,724 215,406 211,406 (68,318) -21.62%
5,979 5,909 5,979 0 0.00%
256,000 256,000 256,000 0 0.00%
409,200 399,976 395,976 (13,224) -3.23%
1,973,000 2,052,000 2,062,000 79,000 4.00%
27,081 28,342 25,812 (1,269) -4.69%
503,987 313,562 378,061 (125,926) -24.99%
418,100 415,516 428,393 10,293 2.46%
15,296,555 15,441,267 15,082,372 (214,183) -1.40%
(358,895) 0

2010 BUDGET EXCLUDES APPROPRIATED FUNDS OF $1,254,864.



